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	Mission Statement

	Established in 1987, Nuneaton Volleyball Club (NVC) is a local club that provides the organisational structure for the sport of Volleyball in the town of Nuneaton and its surrounding areas. NVC is involved in every facet of the sport by offering programs at all levels for both indoor and outdoor volleyball. The organisation strives to provide all Nuneaton residents with fair and equal access to participation and personal growth through recreational, competitive, elite, instructional, administrative, coaching and officiating programs.

NVC programs and volunteer activities should be funded and supported by a combination of; promotion, membership fees, corporate partners, grants/awards and fund raising activities.

Our Mission:
The Nuneaton Volleyball Association is a non-profit member-based local sports organisation where dedicated volunteers provide leadership in the growth and development of volleyball for all.

Our Vision:
Nuneaton Volleyball Club will work towards making volleyball a safe, enjoyable and competitive sport for local people, and being recognised as the leading local sports organisation in Nuneaton & Warwickshire.

Our Organisational Values:
The following is the list of organisational values for NVC. This list can and should be updated / maintained on a yearly basis.
· Accountable: by acting in a fiscally responsible and transparent manner with all NVC funds 
· Excellence: by designing and delivering the best possible programs and services for all NVC members 

· Accessible: to all regardless of gender, ethnicity, ability or socio-economic status 

· Innovative: by becoming the leader amongst local sports clubs by continually looking for ways to do things better. 

· Collaborative: by being willing to work with all interested individuals and organisations at the local, regional and national level who share NVC's vision to grow the sport of volleyball within Nuneaton & the surrounding area

· Passionate: in all our efforts to make volleyball visible and popular in Nuneaton & the surrounding area

· Fair: by being consistent in the interpretation and application of policies and procedures and on matters related to the governance of NVC


nuneaton volleyball club 

Constitution
1 Name


The club will be called Nuneaton Volleyball Club and will be affiliated to Volleyball England

2 Aims and objectives


The aims and objectives of the club will be:

· to offer coaching and competitive opportunities in Volleyball

· to promote Volleyball within the local community 

· to ensure a duty of care to all members of the club

· to provide all its services in a way that is fair to everyone

· to ensure that all present and future members receive fair and equal treatment

3 Membership

Membership should consist of officers and members of the club.

All members will be subject to the regulations of the constitution and by joining the club will be deemed to accept these regulations and codes of conduct that the club has adopted.

Members will be enrolled in one of the following categories:

· Full member

· Associate member

· Junior member

4 Membership fees

Membership fees will be set annually and determined at the Annual General Meeting. 

Fees will be paid: monthly subscription or weekly on attendance .

5 Officers of the club

The officers of the club will be:

· Chair

· Secretary

· Treasurer

· Fixtures Secretary

· Publicity Officer

· any other relevant position

Officers will be elected annually at the Annual General Meeting.

All officers will retire each year but will be eligible for re-appointment.

6 Committee

The club will be managed through the Management Committee consisting of: 

Chair, Treasurer, Secretary, Fixtures Secretary. Only these posts will have the right to vote at meetings of the Management Committee.

The Management Committee will be convened by the Secretary of the club and held no less than 6 per year.

The quorum required for business to be agreed at Management Committee meetings will be 3.

The Management Committee will be responsible for adopting new policy, codes of conduct and rules that affect the organisation of the club.

The Management Committee will have powers to appoint sub-committees as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.

The Management Committee will be responsible for disciplinary hearings of members who infringe the club rules/regulations/constitution. The Management Committee will be responsible for taking any action of suspension or discipline following such hearings.

7 Finance

All club monies will be banked in an account held in the name of the club.

The Club Treasurer will be responsible for the finances of the club.

The financial year of the club will end on 30th June

A statement of annual accounts will be presented by the Treasurer at the Annual General Meeting.

Any cheques drawn against club funds should hold the signatures of the Treasurer plus up to two other officers.

8 Annual General Meetings

Notice of the Annual General Meeting (AGM) will be given by the Club Secretary. Not less than 21 clear days’ notice to be given to all members.

The AGM will receive a report from officers of the Management Committee and a statement of the accounts.

Nominations for officers of the Management Committee will be sent to the Secretary prior to the AGM.

Elections of officers are to take place at the AGM.

All members have the right to vote at the AGM.

The quorum for AGMs will be 8
The Management Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM. Procedures for EGMs will be the same as for the AGM.

9 Discipline and Appeals

All complaints regarding the behaviour of members should be submitted in writing to the Secretary.

The Management Committee will meet to hear complaints within 14 days of a complaint being lodged. The committee has the power to take appropriate disciplinary action including the termination of membership.

The outcome of a disciplinary hearing should be notified in writing to the person who lodged the complaint and the member against whom the complaint was made within 7 days of the hearing.

There will be the right of appeal to the Management Committee following disciplinary action being announced. The committee should consider the appeal within 14 days of the Secretary receiving the appeal.

10 Dissolution

A resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership.

In the event of dissolution, any assets of the club that remain will become the property of West Midlands Volleyball Association
11 Amendments to the constitution 

The constitution will only be changed through agreement by majority vote at an AGM or EGM.

12 Declaration

Nuneaton Volleyball Club hereby adopts and accepts this constitution as a current operating guide regulating the actions of members.

Club Chair

SIGNED: 
  DATE: 


Name: Richard Williams


Club Secretary

SIGNED: 
  DATE: 


Name: 
N
Equity Policy statement

· This club is committed to ensuring that equity is incorporated across all aspects of its development. In doing so it acknowledges and adopts the following English Volleyball Association’s definition of sports equity:

The English Volleyball Association (EVA) supports the principle of equal opportunities for all participants, member, representatives and employees whilst working for, or on behalf of the EVA. It opposes all forms of unlawful and unfair discrimination on the grounds of age, colour, race nationality, religion, ethnic or national origin, gender, marital status, sexuality, or unrelated criminal convictions, or disability.

· The club respects the rights, dignity and worth of every person and will treat everyone equally within the context of their sport, regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.

· The club is committed to everyone having the right to enjoy Volleyball in an environment free from threat of intimidation, harassment and abuse.

· All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity.

· The club will deal with any incidence of discriminatory behaviour seriously, according to club disciplinary procedures.

development plan

Planning Ahead

Putting a development plan together does not need to be a complicated task. In fact, the simpler, the better. Complicated plans can be difficult to follow and therefore hard to achieve.

Good plans are short and concise. They should be realistic and achievable and should be relevant to the needs of the club; it is much more sensible to have five realistic objectives rather than twenty-five which are not.

Benefits of producing a club development plan are:

· It sets out clearly what the club wishes to achieve

· It keeps members informed of where the club is going

· It can help to recruit new members

· It is a good way of demonstrating the clubs commitment to improving its strength and structure

· It focuses activity on key areas, so that energy is not diluted across too many areas

· It is required by many local and national funding bodies to support applications for funding

When putting an action plan together consider the following points:

· What aspect of your club do you need to develop?

· How are you going to do it?

· Who is going to do it?

· When is it going to be done?

· What will it cost?

Whatever development plan you choose for your club you will need to monitor, review and revise it to ensure that your club continues to develop.

Reviewing Progress

At the end of the season/year it is good practice to review the achievements of your club and make a critical appraisal of how things might be improved or developed for the next season. As part of the Volley 123 programme you will need to evaluate your club’s progress and this is an easy way to do it. 

The review usually involves looking at progress against the development plan but should also take into account members views on what they enjoyed and what they would like to see in the future (your club can use its feedback system to find out member views).

Please see Development Plan for more information

Code of conduct For players

NUNeaton volleyball club
The essence of good ethical conduct and practice is summarised below. All players must:

· Always adhere to the positive aspects of the sport and show respect for match officials, volunteers, coaches and opposing players.

· Accept responsibility for their own behaviour and performance during practice and matches; representing the club in a positive way.

· Respect and look after all training and playing areas at all times, leaving venues the way that they were found.

· Abide by the instructions of their coach and officials, provided that they do not contradict the spirit of their code of conduct.

· Use correct and proper language at all times.

· Accept success and failure, victory and defeat equally.

· Make every effort to attend club training sessions.

· Resist any temptation to take prohibited substances or use prohibited techniques.

Code of conduct For CLUB 

officials and volunteers
Nuneaton Volleyball club
The essence of good ethical conduct and practice is summarised below. All volunteers and officials must:

· Consider the wellbeing and safety of participants before the development of performance

· Develop an appropriate working relationship with performers, based on mutual trust and respect

· Make sure all activities are appropriate to the age, ability and experience of those taking part

· Promote the positive aspects of Volleyball (e.g. fair play)

· Display consistently high standards of behaviour and appearance

· Follow all guidelines laid down by Volleyball England and the club

· Hold the appropriate, valid qualifications and insurance cover

· Never exert undue influence over performers to obtain personal benefit or reward

· Never condone rule violations, rough play or the use of prohibitive substances

Encourage performers to value their performances and not just results
Code of Conduct FOR Parents/guardians 
NUNeaton volleyball club
· Encourage your child to learn the rules and play within them

· Discourage unfair play and arguing with officials

· Help your child to recognise good performance, not just results

· Never force your child to take part in volleyball

· Set a good example by recognising fair play and applauding the good performances of all

· Never punish or belittle a child for losing or making mistakes

· Publicly accept officials’ judgements

· Support your child’s involvement and help them to enjoy their volleyball

· Use correct and proper language at all times

Job DEScripTIONS

CLUB CHAIRPERSON

ROLE DESCRIPTION

To co-ordinate the affairs of Nuneaton Volleyball Club

sKILLS/qUALITIES REQUIRED

· Good inter-personal skills

· Ability to behave impartially at all times

· Approachable

· Ability to control meetings effectively

Main duties

· To be responsible for managing the affairs of Nuneaton Volleyball Club

· To chair and control the meetings of the management committee and AGM

· Be familiar with the constitution of Nuneaton Volleyball Club, the general rules for committee procedure, current affairs and business in hand

· Oversee decisions made by the management and other personnel

· In conjunction with the secretary and treasurer present the annual report and accounts respectively

· Be in consultation with the secretary with regards to the content of the agenda and minutes of meetings

· To keep open communication channels with members of the management committee and inform them of any instant decisions taken

Commitment

To chair the AGM once a year, deal with any club issues as and when they arise and attend club management meetings.

Treasurer

ROLE DESCRIPTION

To manage Nuneaton volleyball club finances and maintain accurate financial records. 

sKILLS/qUALITIES REQUIRED

· Must be honest and reliable

· Experience of producing accounts and budgets is desirable

· Access to a computer is advantageous and a working knowledge of spreadsheets and/or similar systems desirable

· Must be numerate

Main duties

· Responsible for all club finances

· To produce an annual budget and monitor expenditure

· Be responsible for payment of any monies to and from the club; providing receipts and keeping an up to date record of transactions

· To produce an end of year financial report for the AGM

· Regular report to the committee on the financial position of the club

Commitment

Attend AGM and have ongoing responsibility for club accounts

Secretary

ROLE DESCRIPTION

To receive and disseminate information effectively and ensure the smooth running of club administration

sKILLS/qUALITIES REQUIRED

· Good verbal and written skills

· Access to a word processor is desirable

· Good organisational skills

· Experience\knowledge of minute taking and administration skills are desirable 

Main duties

· To liaise with the club chairperson with regards to agenda content

· To take meeting minutes and distribute copies to committee members

· To be the main contact for the club

· To deal with the day to running of the club

· To respond to any correspondence as appropriate

· To pass on any information received to relevant parties/persons

Commitment

Attend the AGM and any other meetings, deal with any other arising club issues

club welfare officer (CWO)

ROLE DESCRIPTION 

To be responsible for the implementation and management of good practice and child protection policies within the club.

sKILLS/qUALITIES REQUIRED

· Is approachable
· Good communication skills
· Discretion
· Has a positive mentality and integrity
· Previous experience of working with children
· Has an understanding of Child Protection issues
· Knowledge and commitment to equal opportunities
· Has attended the Sports Coach UK Safeguarding & Protecting Children in Sport (or willingness to attend within 6 months of appointment) 
· Willing to partake in CPD
· Completion of Volleyball England CRB process and acceptance of outcome
Main duties

· Help the club to follow the guidelines laid down by Volleyball England in the Child Protection Policy and Good Practice document.

· Ensure that Good Practice & Child Protection is an item on the club management committee agenda.

· Ensure that all club personnel working with young people have received child protection training.

· To ensure all appropriate documentation and forms are completed in accordance with Volleyball England Child Protection Policies and Procedures.

· To ensure that any persons including coaches, officials and volunteers working with or acting on behalf of the club, who will come into contact with young people under 18 complete a Personal Disclosure Form.

· Forward a copy of an individuals Personal Disclosure Form to the Chief Executive of Volleyball England for immediate consideration should any issues or concerns arise.

· Keep confidential records of all documentation in a secure manner so it can be produced should it be required for reference at a later date by the Chief Executive of Volleyball England.

· Refer any concerns and/or allegations to the Chief Executive of Volleyball England immediately using the Child Protection referral form.

· Ensure coaches, officials, volunteers, parents/carers and juniors have access to Volleyball England Child Protection Policies and Procedures documents.

volunteer co-ordinator

ROLE DESCRIPTION

Co-ordinate the recruitment and organisation of volunteers within the club

sKILLS/qUALITIES REQUIRED

· Be approachable

· Well organised

· A good motivator

· Confident and enthusiastic

Main duties

· To be main lead for the Continual Professional Development (CPD) plan for members of management committee, coaches and referees

· Main contact for all volunteers

· To ensure all roles have job descriptions and up date these where necessary

· To maintain contact with and supervise all volunteers

· To liaise with other committee members with regards to volunteer requirements, working closely with the CWO to ensure every volunteer is aware of child protection issues and has been CRB checked where necessary

· To implement volunteer recruitment and recognition scheme. 

Commitment

Attend the AGM and other meetings, continual involvement in volunteer issues

junior development officer

ROLE DESCRIPTION

To manage junior club development 

sKILLS/qUALITIES REQUIRED

· Experience of working with young people

· Knowledge and understanding of child protection issues

· Good communication skills

· Effective people management skills

Main duties

· Responsible for co-ordination and implementation of Junior development programme

· To manage junior coaches, team managers and other volunteers as necessary

· To ensure that appropriate policies and guidelines are in place for junior members and those people working with juniors

· To represent the interest of junior members at management committee meetings

· To manage problems and issues arising from the junior section

· To work with other agencies such as local schools and local sports authority development units to improve/sustain club membership

· To review the activities of the junior section through feedback and evaluation on an annual basis

Commitment

Attend the AGM and other club meetings; deal with junior issues as and when they arise, continued junior development
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School-Club Link Agreement
Link Details

School Name………………………………………
Club Name : Nuneaton Volleyball Club

SSP Name : North Warwickshire Partnership
Club Contact : Richard Williams

School Address…………………………………...
Club Affiliation Number : 454

………………………………………………………
Accreditation Status: (= gained, X= working towards)  
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………………………………………………………
Side-Out      Volley1 (Clubmark)   Volley2   Volley3          
Post Code:…………………………………………

Is the School Volleyball England Affiliated?.............................

The number of pupils aged 5-16 years involved regularly during 2006-07:

Total………… 

(Girls…….. Boys……..)

…girls...rs of students –formation name of the School Sports Paternship_























































The Link

Objectives

· To promote junior participation in Volleyball in North Warwickshire Partnership
· To promote links between the schools & the club providing appropriate opportunities for further development & participation to young people.

· To give the club the best opportunity to present its programmes to potential new members.

· To optimise the provision of coaching & leadership in Volleyball, at school & club level.

Core principles

· All activities will be conducted within the framework of the Volleyball England Child Protection Policy
· All activities will be run in accordance with Volleyball England guidelines, particularly relating to coaching & officiating qualifications & safe practices.
· All activities will operate in accordance with a code of conduct appropriate to Volleyball, to be agreed between the school & the club, & in accordance with Volleyball England best practice.  This will relate particularly to behaviour, clothing, safe practice at all times, safe use of appropriate equipment, preparation/planning & the provision of feedback.
· All activities will be accessible to all young people in the partnership & will be appropriate to their ability. Particular attention should be paid to promotion & charging policies to attract encourage & accommodate all young people, regardless of gender, ethnic background, physical/sensory/ intellectual impairment, or economic circumstances.
The School’s Commitment 
· To ensure that Volleyball is offered as part of the curriculum.
· Support the curriculum programmes at Etone Community School, Higham Lane School & St Thomas More Catholic School by working with named teachers & their pupils on the basis as appropriate.
· Offer Volleyball as an out-of-hours/extra-curricular activity.
· Through the JSLA & CSLA programmes, encourage senior pupils to undertake coaching & leadership awards in Volleyball as appropriate (students will always work under the direct supervision of a teacher/qualified coach).

· Through a designated member of staff the school will:

· Maintain regular communication with the club, in order to keep up to date with the club’s progress & activities as they relate to young people.

· Ensure that up-to-date and appropriate information about the club, in the form of notice board displays or handout material, is readily available to all interested pupils/students.

· Act as a direct link to the club for interested pupils, monitoring their progress & publicising their achievements & progress with the club
· Co-ordinate the activities of the partners wherever possible.

· Give first consideration for the use of facilities to Nuneaton Volleyball Club

· Collaborate with the Club & County Association to support such programmes as coach education.
The Club’s Commitment: 
Appoint a named coach/official as youth liaison officer, with responsibility for:

· Advising partner schools of all relevant activities.
· Ensuring that all pupils referred by schools are welcomed to the club & allocated to a coach with appropriate qualifications, such as Volleyball England Coaching Awards & generic qualifications covering areas such as Child Protection.
· Collaborate with schools to develop Volleyball, particularly in respect of equipment & coaching.

· Keeping the school’s liaison officer advised of pupils’/students’ progress.

· Copying all relevant press releases to the school’s liaison officer for information.

· Assist Etone Community School, Higham Lane School & St Thomas More Catholic School in the development of its Volleyball programme by, helping to run the schools’ out-of-hours programme, helping to arrange competition officials for major school events, arranging external visits to the club which may help to raise the profile of Volleyball for example, by inviting local & national sporting champions.

· Maintain the widest possible programme of coaching & competition, so that young people of all abilities have the opportunity to take part at their own level.

· Maintain a structure of charges designed to encourage participation by juniors, regardless of economic circumstances.
· The programme 
Please see separate sheets explaining the Volleyball Power League Programme
Aims 
25 
 pupils/students to become junior members of the club within 12 months.
5
 teaching staff to become qualified as VolleySport/ MiniVolley or Level 1 coaches within 12 months

Resources
· Richard Williams will provide all administration and organisation of tournaments, the schools participating in the agreement will provide facilities as and when appropriate.
· Nuneaton Volleyball Club will provide coaching expertise, with access to the Governing Body support.

· Additional finance for items will be sought through Local Leisure Services, Volleyball England grants & the “Awards for All” programme.

The review arrangements

The working of the agreement will be reviewed on an annual basis through a meeting of the liaison officers of the schools and the club, normally in March, & the agreement will be renewable from 1st September each year.

The signatories

	On behalf of
	Name
	Position
	Signed
	Date

	School
	
	
	
	

	Club
	Richard Williams
	Junior Development Officer
	
	

	SSP
	Sarah Warrington
	PDM
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